
Stakeholders 
Principal Stakeholders 

Nature Conservancy of Arizona (TNC) 
- The TNC can use the data obtained to monitor the year-to-year conditions of the 

rivers and watch for changes in how the river dries.  
 
U.S. Bureau of Land Management (BLM) 

- The BLM manages the San Pedro Riparian National Conservation Area 
(SPRNCA) where the data is recorded. 

 
Michigan Tech Development Team (MTUDev) 

- The MTUDev team is responsible for the creation of the application and ensuring 
that it meets the needs of the TNC, the client. 

 
Secondary Stakeholders 

Local Arizona Homeowners and Prospective Buyers 
- The homeowners along the river can utilize the results of the data to monitor the 

conditions around their home 
 
Local Outdoor Recreation Programs 

- Those involved in outdoor recreation in the area can use the maps produced 
from the data to identify good areas to explore as well as identify potentially 
dangerous or difficult to navigate areas. 

 
DNR Researchers and Wildlife Researchers 

- The DNR in Arizona can use the data to identify areas with potentially high 
wildlife traffic and places at risk for poaching and illegal resource harvesting. 

 
Users 
Primary Users 

TNC Volunteers 
- Adult volunteers of varying physical and technological abilities responsible for 

using the application and a GPS unit to record data. 
- Some volunteers speak only Spanish. 

 
TNC Front End Staff 

- Adult TNC staff with some general technological abilities responsible for 
recording data with the application and collecting volunteer data that has been 
recorded by others on the application. 

 
 

 
Secondary Users 



TNC Back End Staff 
- TNC staff members in office that receive and utilize the data recorded by the 

volunteers and front end employees to create usable documents for analysis. 
 
Tertiary Users 

Michigan Tech Development Team 
- Six Michigan Tech students from the CS4760 and HU4628 courses responsible 

for designing the application and resulting instructionals. 
 

Dr. Robert Pastel and Dr. Karla Kitalong 
- Michigan Tech course instructors for the development team responsible for 

overseeing the project and providing advice about implementation. 
 

Lisa McCauley and Brooke Bushman 
- The TNC contact and subject matter experts that provide insight about the use 

and requirements for the project, as well as necessary technical documents to 
aid the creation of the application. 


