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Names, Email Addresses, Phone Numbers  
 

Name  Email Phone 

Alexander Eschenauer ajeschen@mtu.edu 815-514-9611 

Andrew Jimenez adjimene@mtu.edu 810-407-1970 

Ben Guo suyangg@mtu.edu 906-281-9042 

Rudy Hoover rchoover@mtu.edu 517-391-0901 

Michael Lay mslay@mtu.edu 419-341-9272 

Matt Wenzel mcwenzel@mtu.edu 734-770-6138 

Sydney Micklas smicklas@mtu.edu 248-805-7403  

Brady Opsahl bcopsahl@mtu.edu 651-395-9192 

Robert Eriksen rlerikse@mtu.edu 517-889-2522 

Daniel Woirol adpaquin@mtu.edu 231-788-8442 

 
Team Meeting Times 
 
 Saturday, 3:00pm - 5:00pm. Additional meeting times will be required, as there currently 
is not a proper time for all ten team members to meet. Additionally, impromptu meetings over 
Discord will be scheduled.  
 
Team Goals 
  

I. Develop a product that properly satisfies client requirements 
II. Follow the course requirements precisely 

III. Post assignments and documents on our team website in a timely manner 
IV. Maintain effective communication among team members 
V. Maintain a respectful environment for team members  

 
  



Personal Goals  
 

I. Alex: 
A. Gain experience dealing with real world customers 
B. Learn the Grails framework 
C. Gain a professional and respected opinion from our clients 

II. Andrew: 
A. Learn to create visually appealing websites 

III. Bobby: 
A. Learn how to create a fully automated testing suite. 
B. Gain experience with Grails. 
C. Hone my Javascript and CSS skills 

IV. Brady: 
A. Learn as much about technical documentation and the associated 

processes as I can. 
V. Daniel: 

A.  Learn how to work alongside developers to create one usable project.  
B. Improve professional communication skills.  

VI. Ben:  
A. Gain experience working with people of other disciplines. 

VII. Matt: 
A. Further develop my skills using an MVC architecture.  
B. Enhance my frontend design/development skills as well. 
C. Learn how to work and communicate with a bigger team. 
D. Become skilled with a Grails Environment 

VIII. Michael: 
A. Gain experience working with the Grails framework 
B. Add an additional project to my portfolio 

IX. Rudy: 
A. Further ability to work as group 
B. Be able to aid others in effectively incorporate multiple disciplines 
C. Learn new things (Grails, design, etc) 
D. General experience gain 
E. Good client interaction 
F. (many other goals outside of this class) 
G. grades 

X. Sydney: 
A. Develop proficiency with Grails environment  
B. Gain experience working with a larger team  

 
Individual Commitment  
 

I. Alex: 70% - Surprisingly, this is very fun for me. My other classes continue to be 
a drag so putting in extra time into this ends up being pretty enjoyable. I put 70% 



because I still do need to have at least 30% of time for other classes and 
commitments.  

II. Andrew: 60%. I’m quite busy this semester and won’t be able to commit all of my 
time to this class. I can cut back on other work if needed but there will be days 
where I’ll be unavailable. 

III. Bobby: 60%. I am currently two semesters away from graduating, so I am taking 
a big course load, as well as enrolled in Senior Design this semester. I will be 
available to complete any tasks given to me, but will not likely step into a 
leadership role at this point in time. 

IV. Brady: 70% - I’m taking a lot of classes to finish my degree this semester, and 
those classes may get in the way of me putting in 100% of my effort into this 
class. 

V. Daniel: 60% I have a full course load and a job that will make my in-person 
interaction hard. I am able to commit time to finish my sections on time.  It will be 
hard for me to make meetings that take place outside of class, but I will try my 
best to make it to as many as I can.  

VI. Ben: 60% 
VII. Matt: 70% - Since I will be using Grails with another class, I’ll have a unique 

opportunity to familiarize myself more with Grails. While I do have a lot of coding 
in other classes and possibly a job soon, I plan put as much time as I possibly 
can into this. 

VIII. Michael: 60%. I have a considerable workload from my enterprise and other 
classes that prevent me from dedicating too much time to this project.  

IX. Rudy: Current: 50%, in 2 weeks probably 60%, and after winter carnival hopefully 
70%. I have a full course load to finish my degree and a job to pay for it. Also, I 
could be considered “very religious” and am very involved with my church here 
which takes up a considerable portion of my time. So, I am already very 
committed, but I will say that when I agree to do something it is because I know I 
will get it done on top of the rest. 

X. Sydney: 70%. Due to other classes and projects, I am unable to contribute a 
100% of my potential. However, I will not let myself fall behind with the project 
and I plan to commit a fair share of work and effort.  

  



Other Concerns  
  

I. Alex: 
A. Like andrew said below, scheduling sucks. There is not a SINGLE time 

we can all make it. This makes life pretty hard. 
B. Also, keeping communication strong sucks. People need to make sure 

they are getting notified.  
II. Andrew: 

A. Scheduling is hard. I know I’m one of the bigger problems in that regard, 
but I’m looking to open my schedule up some. 

B. Too many communication channels. We’re required to participate in 
Discord and email, we have a Slack channel and a text group, and all of 
those methods (as well as the Google Drive) are capable of sharing files 
and information. It seems like it’s far too easy to get lost in the information 
and we need to cut out the useless communication channels. 

C. TIme constraints. Given how little work the team seems to be able to 
commit, and the fact that we only have a semester to go from unknown 
requirements to a fully polished website while we’re also taking classes 
and working jobs is going to be difficult at best. 

D. I’m really really worried that we’re going to run into issues like in WetDry 
where we’re discussing a single feature with our scientist for months and 
they’re constantly wanting revisions. 

III. Bobby: 
A.  Scheduling seems to be the main concern with everyone, including 

myself. It is hard to find a perfect time to meet as it seems, many people 
are taking a large course load this semester. 

B. Not a concern at this point in time, but communication can become 
difficult as the project continues, so I hope we are all able to stay on track 
and in touch throughout the design process. 

IV. Brady: 
A. My primary concern is that our scheduled meeting times conflict with my 

prior obligations, and that I may not be able to attend the meetings as 
frequently as I’d like. 

V. Daniel: 
A. My biggest concern is scheduling. I understand that I have limited 

availability for meetings, but I don’t want to let the team down by not 
being able to attend meetings regularly.  

B. Communication can get hard with a large group such as this one. I  am 
worried that someone may seem like they are not trying when in reality 
they are just lost in communication streams.  

VI. Ben: 
A.  I'm concerned about know nothing of programming at all. 

VII. Matt: 



A. Mainly our communication. We have a slack already setup but we found 
out that we now need to use discord as well. We will have to figure out 
what will need to go away and what will work best.  

B. I don’t know who in the team is familiar with MVC so that may be a 
roadblock for some.  

VIII. Michael: 
A. Sporadic enterprise commitment can arise with little warning which may 

impact my ability to perform work and attend meetings.  
B. The multitude of communication channels may have made 

communications more difficult. 
C. I have done a rather limited amount of web based development which 

may result in me being behind in that particular learning curve. 
IX. Rudy: 

A. Scheduling / communication like everyone else. 
B. I know that I am overcommitted at the moment, so I will struggle to 

contribute early on (I am weeding out my schedule). 
C. I am not the most skilled programmer. 

X. Sydney 
A. I am somewhat concerned about the team’s scheduling issues. After 

sampling what hours the members would be available, we were unable to 
find a window that all team members would be able to meet. However, we 
can address this by holding smaller, but more frequent meetings with 
whatever members of the team is available.  

B. Communication is another concern of mine. We currently have many 
methods of communication instead of one centralized one, and I worry 
that some messages will be lost.  

 
Team Governance  
  
 Our team will be making decisions based on a Majority Rule. This is will be done by 
either simple Discord messages or through Slack’s polling feature, or by taking a hand-raising 
style vote during in-person meetings.  
 
Member Expectations 
 

I. Be respectful to all other members (this includes respecting their opinions, work, 
and behaving in a considerate way) 

II. Attend meetings OR alert the team of absences ahead of time via Slack or email 
III. Stay organized with work  
IV. Communicate with the rest of the team about currently assigned tasks 
V. If faced with errors or roadblocks that will slow development, communicate with 

the rest of the team about the issue and/or reach out for assistance 
A. In the event that the issue is time sensitive, team member should clearly 

indicate this in the Slack or in an email. 



VI. If you are a developer, test code often and do not commit broken or non-
functioning code to master branch  

A. If this is accidentally violated, work quickly to resolve issue(s) or 
immediately revert the commit  

B. If a feature/branch is open with minimal progress, a team discussion 
should take place to decide what should happen with that feature/branch. 
This includes: 

1. Transferring ownership of task 
2. Having another developer aid in the task  
3. Scale feature back to ease workload  

VII. If developing, make meaningful commits & comments  
VIII. Respond to messages in a timely manner  

IX. Behave in a professional manner with the client  
X. Members should expect having frequent stand-up meetings to address concerns 

and update the rest of the team on progress and less frequent, working meetings 
to work on features and fix errors in a team environment. 

 
Grounds for Dismissal 
  
 Members will receive a written warning if any of the following occur: 

I. Missing 2 consecutive meetings without previously notifying the team with a valid 
reason 

II. 1 instance of no contribution to a team assignment without prior notification to the 
team OR valid reasoning (as decided by the team using a majority) 

III. Use of hateful language, use of personal or physical attacks, or otherwise 
blatantly disrespectful actions 

IV. 5 consecutive instances of commiting & leaving broken code on the master 
branch without indicating any effort to resolve issue  

  
Signatures 
 

 (Alex Eschenauer) 

 (Sydney Micklas) 

(Andrew Jimenez) 
     (Michael Lay) 



(Ben Guo) 

(Matthew Wenzel) 

 (Brady Opsahl) 

(Rudy Hoover) 
 
 
 

 ( Daniel Woirol) 

( Robert Eriksen ) 



 


