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What is a Premortem?
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https://images.app.goo.gl/soi6dZobG6yT1PZZ6



Monday 4/12
(Richard & Colin)

Tuesda
y 4/13

Wednesday 4/14
(Scott & 
Dominic)

Thursda
y 4/15

Friday 4/15
(Jonah & 
Richard)

1500 → (A) 1500 → (C)
* (Jonah & 
Dominic)

1700 → (D)

1700→ (B)

1700 → (C)
*was re-scheduled 
for Tuesday @ 1400 
due to app being 
down 

1900 → (A) 1900 → (B)Conditions Legend 
1. Facilitator-Texas, Team member-Michigan
2. Facilitator-Michigan, Team member-Texas
3. Team member-Texas, Facilitator-Michigan
4. Team member-Michigan, Facilitator-Texas

Facilitator first: A, B → code order 1
Team Member first: C, D→ code order 2

Testing Process
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Structure of the Test Session
1.Briefing

1. Purpose of test
2. Procedure
3. Their role (e.g., we are not testing you)
4. Approximate length
5. Their rights (privacy, data handling, stopping)

2.Pre-task Interview
1. Participant experience, familiarity with the premortem (if any)

3.Task Moderation
1. Participant performs task
2. Moderator listens, takes notes, probes where necessary, and 

may provide assistance when needed
4.Debrief after each task (Not sure if I should do… may bias subsequent 
tasks?)
5.Final Debrief



Metrics
• Quantitative 

• Post-Study Satisfaction Survey (Lewis, 1992)
• I slightly modified the wording to fit an application rather than a 

system

• Qualitative
• Probes/Prompts during testing

• Sowhat happened there?
• Was that what you expected to happen? (Why or why not)
• Did you find what you were looking for?
• Is there anything else you could do at this point?
• What additional information could have been helpful?
• Tell me what you're thinking now?
• Ask them to provide more detail. (“What do you mean by that? Can you tell me more?”)
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Data Analysis
• data:  data$Conditionand data$`1. Overall, I am 

satisfied with how easy it is to use this app.`
• X-squared = 1.8958, df = 2, p-value = 0.3875

• data:  data$Conditionand data$`5. It was easy to 
learn to use this app.`
• X-squared = 0.875, df = 2, p-value = 0.6456

• data:  data$Conditionand data$`16. Overall, I am 
satisfied with this app.`
• X-squared = 1.5556, df = 2, p-value = 0.4594

• Also ran a Bayes Factor analysis and found no 
significant results
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Bug Summary
• No bugs were identified during testing
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DesignRecommendationSummary
• Layout of homepage 

• Needsmore information for the 
facilitator as to what they can expect

• Should include better information as
to what a premortem is andexplains
the process

• Include a “back”button for the 
facilitator

• Make the submission boxes more 
intuitive for users

• Timer should be relocated to
better align with the steps in 
which it is required

• Better layout of next step buttons
• Suggestions included using pop-ups to 

aid in recognition
• Include a bigger buffer at the bottom 

of the page between the bottom of the 
page and the next step buttons

• Instruction Overhaul
• One user remarked that they should be 

designed as if the user is “dumb”
• Instructions need to be intuitive 

enough and act as “hand-holding” for 
users, especially if they have had no 
prior experience with the premortem
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Thank you!
Any Questions?
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