
User-Centered Product 
Planning 
Ketan Patil



Pointers

● Introduction
● Benefits
● Key elements

○ User-centered design
○ Product Roadmaps

■ Planning Tools
● Use case 1
● Adoption of AI,ML
● Use case 2
● Synthesization of Roadmaps, UX, and ML
● Challenges
● Conclusion



Introduction

User-centered product planning is a 

method that puts the customer at the 

center of the product development 

process, helping companies to design and 

deliver products that are more successful 

in the market.



Benefits

● Improved User Experience
● Greater User Satisfaction
● Increased Sales and Revenue
● Reduced Development Costs
● Enhanced Brand Reputation
● Competitive Advantage



Key elements

● User-centered Design

● Product Roadmaps

○ Planning Tools



User-centered design

User-centered design (UCD) is an 

approach to designing products, systems, 

and services that involves understanding 

and addressing the needs, wants, and 

limitations of the users throughout the 

design process.



Product Roadmaps

A product roadmap is a strategic document that outlines 
the direction, goals, and timelines for a product's 
development. It serves as a high-level plan that 
communicates the product vision and strategy to 
stakeholders and team members.

Product Roadmaps Include Product, UX, and Engineering: 
Product roadmaps are the broadest and most 
comprehensive type of roadmap, requiring collaboration 
across multiple departments and capturing a strategic 
vision across the entire product.



Planning Tools

● Roadmunk

● Prodpad

● Productplan

● Productboard



Use case 1

How Endgame Builds a Customer-Centric 

Product Roadmap Using Grain



Adoption of AI/ML

● User Research
● Personalization
● Predictive Analytics
● Natural Language Processing
● A/B Testing
● Product Recommendations
● Fraud Detection
● Voice Assistants



Use case 2

ChatGPT for Product Management 

and Product Roadmapping

● Questions

● Customer Feedback Analysis

● Natural Language Processing

● Predictive Analytics

● Conversational Interfaces

● Knowledge management



Synthesis of Roadmap, UX, and ML

Synthesis of product roadmaps, UX, and ML can 

create great products by aligning business goals 

with user needs, optimizing the user experience 

through personalization and automation, and 

improving the efficiency and effectiveness of 

the product development process.



Challenges

● Complexity

● User focus

● Flexibility



Conclusion

The combination of user-centered product planning and the adoption of AI and ML can 

lead to the creation of great products that satisfy both customers and businesses. By 

focusing on the needs of the user and leveraging the power of technology, companies can 

stay ahead of the competition and succeed in today's rapidly evolving marketplace.


